
Workforce development in action:
Kevin Knudsen profile

The BHA collaborated with the Mayor’s office and Brockton Workforce Investment
Board (BAWIB) in 2010 on the Mayor’s Summer Youth Jobs Program. This program for
disadvantaged, at-risk youth was bridged with our summer resident hiring program to
provide real experience for the participants.

One of our participants was Kevin Knudsen, a dedicated young man who worked in the
Maintenance Department and showed real enthusiasm in keeping the grounds of our
developments clean of trash and debris. 

Kevin impressed us with his performance and work ethic. He performed so well that
Mayor Linda M. Balzotti and BAWIB presented him with the work ethic award, which
is given annually to the program’s outstanding participant. 

Reflecting on his summer work, Kevin found a value beyond the work experience and
resume building. “You learn to be respectful,” he said, “and you learn to work as a team
and interact with others.”  

Kevin recently received his GED and is now enrolled at Massasoit Community College
in the school’s Criminal Justice program. “My goal is to work on a police department’s
SWAT team,” he said.

We saw tremendous value in Kevin over the course of the summer and hired him for an
ongoing part-time position with funding from HUD’s Section 3 program. Through 
collaborative programs such as the Summer Jobs Program and other programs, the BHA
encourages and promotes self-sufficiency and workforce development that ultimately
helps create a better quality of life in Brockton. 

We hired Kevin for a permanent part-time
position with our Maintenance team.

Kevin recently received his
GED and is now enrolled 
at Massasoit Community

College in the school’s
Criminal Justice program. 
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Department Reports

Rental Assistance
The Rental Assistance Department continued to expand its
portfolio throughout 2010. HUD awarded us 100 designated
housing vouchers designed to assist families with disabled heads
of households. While we maintained excellent service as new
families entered the system, we anticipate adding additional
staff in 2011 to properly service all of the new families.

The department achieved HUD’s “High Performer” status for
our Section 8 work. This is a significant achievement.  The
Section Eight Management Assessment Program (SEMAP)
evaluates 13 different areas for compliance and the BHA 
excelled in all criteria.

Affordable Housing
The BHA’s Affordable Housing Program continued to develop
its housing portfolio in 2010. Together with our partner, the
Southeastern Massachusetts Affordable Housing Corporation
(SMAHC), we were awarded $2 million in federal Neighborhood
Stabilization Program (NSP) funds by DHCD, which were
used to acquire and rehab foreclosed properties for affordable
housing for a 20-year period. 

To meet the strict oversight and compliance requirements 
of the federal NSP, we contracted with two highly skilled 
professionals, James Counter and Robert Markt, who assisted
the Affordable Housing group with technical write-ups of 
each purchased property. 

We also put more affordable housing on the market through our
collaboration with the Old Colony YMCA’s highly successful
Youth Build Program. A home at 100 Highland Street
(acquired through NSP) served as a training ground for Youth
Build students who gutted and restored the building into a
neighborhood-friendly, affordable home for two families. 

Tenant Selection
In 2010, the Department of Housing and Urban Development
(HUD) awarded the Brockton Housing Authority 118 rental
vouchers to assist non-elderly disabled households. The Tenant
Selection Department screened the Section 8 waiting list on
file. Working with the Rental Assistance Department, we placed
all 118 families under lease within 60 days of the award.

As government agencies assigned responsibilities to us, and the
BHA helped create new opportunities through neighborhood
revitalization and home renovation projects, Tenant Selection 
followed through swiftly to place qualified families in housing.    

Resident Services and Staff Development
The Resident Services and Staff Development Department
touches the lives of all our residents as well as all BHA 
departments.

Our Family Self-Sufficiency Program continued to reach out 
and recruit residents throughout 2010, giving our residents an
opportunity to learn, to earn and to save through an escrow 
program that potentially leads to home ownership. They do 
this through their own hard work, attendance at education 
and training programs, and their desire for success. The 2010
program provided counsel and support to enable residents to
improve their financial security and to build a better life for
themselves, their families and future generations.

The Security Department continued its record of keeping our
residents safe and secure last year with a comprehensive, 
collaborative solution. Brockton police officers Richard 
Gaucher and Thomas Donahue, dedicated to the BHA, 
provided onsite presence and great skill at preventing crime 
and violence throughout BHA residences. They worked 
closely with our special in-house staff, whose knowledge and
understanding of our residents provided the insight needed to 
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